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CVCV

CVCV

Darwinôs "Survival of the fittest"  ->ñbetter adapted for immediate, local 

environment", not the common inference of "in the best physical shape" 
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CVCV

Evolve or be extinct : Our nervous system  made us unique 

IT is the nervous system of corporations
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The challenge is to grow in knowledge faster than competition 

knowledge

time

Logica Partner conference



The knowledge triangle 
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We live in a world which is becoming instrumented

Å1 b transistors/ person each costing 10 -7û

Å4 b mobile phones

Å30b Rfid tags

Trillions of  connected instrumented things: cars, appliances, cameras, roadways, pipelines... 
even pharmaceuticals and livestock.
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òWe have to get 

better in believing 

the impossibleó

Kevin Kelly

Web 1.0 Web 1.5

Web 2.0

Web 3.0

ñA Single Global Machineò

Å2 b people connected

Å100 b  clicks/day

Å55 T links

Å5 % Word electricity

Å50.000 hours no stop

This has to be seen in the context of the Net
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55 trillion links = 55 trillion synapses
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Internet is moving, more and more, into ñthe internet of thingsò 
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Smart Grids are part of it. 

Smart Cities have many dimensions, Energy is an important component

Origin: Ibm

Energy will be an important part of the ñInternet of Thingsò
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Project Inovcity in the world heritage city of Évora is one of EDP bets 
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Facebook friendôs wheel: Everyone is getting connected 
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The organization becoming:

ÅHorizontal

ÅOpen

ÅAgile 

ÅProductive

ÅEfficient

ÅFlexible

A new generation of systems 

leverages these changes

Information does not reside in people 

ï> it resides in  Systems.

People share information and 

knowledge.

Any member of the organization at a 2 

click distance.

ñThe Networked Organizationò  Peter Drucker
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DSI - Óbidos

WAN

Consolidation strategy:

Relevant applications, centralized 

somewhere in the WAN ,  and 

using a browser interface.

Corporations  want to leverage  their global footprint.

ñSingle source of truth, single date of closing.ò

ñCloud computingò 
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ñMost innovation we need in this area is not available off-the-shelfò
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Wikiedp 
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Collaborative spaces
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A collaborative space is created with just  ñ2 clicksò, by anyone 

It will provide an integrated management of the space, tools, members, space, 

contents,é é
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Mobile 
Version

Any person in any geography may:
/ƻƴǘǊƛōǳǘŜΣ ŎƻƳƳŜƴǘΣ ŦƻƭƭƻǿΣ ǇŀǊǘƛŎƛǇŀǘŜΣ Χ

O Click Idea/ Ideas Stock Market
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Kaya equation
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Innovation has many faces/ Kakuma: puting Kaya equation into work
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Kakuma: innovation in Business Model

End-

beneficiaries

Service 

Providers (Local 

partners)

Solutions 

Provider     
(EDP)

Financing

Services Donation of solutions 

and consulting

Direct

Payments

1. Designs architecture

2. Defines programme

3. Builds partnerships

4. Sells solutions and 

consulting

5. Gets financing

6. Measures impacts

Energy Services 

for Developing Countries

poor people are energisable
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http://fablabdev.caixamagica.pt/


ñElectric mobility is becoming a realityò
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