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Evolve or be extinct : Our nervous system made us unique

IT is the nervous system of corporations




odplive

The challenge is to grow in knowledge faster than competition

knowledge
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The knowledge triangle

Education

Innovation
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We live in a world which is becoming instrumented

Al b transistors/ person each costing 10 -7 {

A4 b mobile phones

A30b Rfid tags

Trillions of connected instrumented things: cars, appliances, cameras, roadways, pipelines...

even pharmaceuticals and livestock.
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This has to be seen in the context of the Net

A2 b people connected
A100 b clicks/day
A55 T links

A5 % Word electricity
A50.000 hours no stop

ARA Single GI obal Mét

OWe have to get"\
better in believing
the i mpossi bl ebo Web 3.0

Kevin Kelly
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55 trillion synapses
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|l nternet I S movi ng, more and mor e,
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Energy wil | be an I mportant part

Smart Grids are part of it.

Smart Cities have many dimensions, Energy is an important component

City

. © Peer city average
services

@® City 1

1 © Peer city best practice
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Project Inovcity in the world heritage city of Evora is one of EDP bets

inovCity
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Facebook friendds wheel: Everyone
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ANThe Networ kedPe@2ryuwken zati ono

Any member of the organization at a 2
click distance.

The organization becoming:
AHorizontal
AOpen
AAgile
AProductive
AEfficient
AFlexible

A new generation of systems
leverages these changes

Information does not reside in people
I > it resides in Systems.

People share information and
knowledge.

IRERIETR
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Corporations want to leverage their global footprint.

nNnSingle source of truth, single

Consolidation strategy:

Relevant applications, centralized
somewhere in the WAN , and
using a browser interface.
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Collaborative spaces
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A coll aborative space I s created

openspace

me

Criar Espaco Colaborativo

It will provide an integrated management of the space, tools, members, space,

contents, é ¢é
‘ s




Any person in any geography may:
NAO6dzi S O2YYSyi

Bem-vind < > Destaque

do do

e a sua Ideia

Os seus dados » Noticias na Intranet

Nome Completo ,7
Ne de colaborador ,7
E-mail [Gickideagedp.ot |

Telefone [ |

Empresa*

> Adicione a sua ldeia

0 seus dados

Area Geografica*

A sua ideia

Area Tematica*

Titulo *

Obj 105 *

Mobile
Version

> Adicione a sualdeia

0s seus dados

Home Completo

N2 de colaborador

E-mail |t

Telefone

Empresa¥

fAirea Geograficax

Asuaideia

firea Temat

Titulo ¥

Objectivos *

Descricao *

finexar Documentos
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Kaya equation

T T4 4

G0, P-S-E-C

SERVICES ENERGY
PER PERSON  PER SERVICE PER UNIT

ENERGY
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Innovation has many faces/ Kakuma: puting Kaya equation into work

ENERGY

SERVICES
PER PERSON SERVICE
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Kakuma: innovation in Business Model

/ Servic
Service
End- .
L. Providers (Local
beneficiaries
Direct
Payments

partners)

Donation of solutions
and consulting

oo h~wbdpE

_Energy=Services ===

>for Developing.C
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€ afenergisehl e —

Solutions

Provider
(EDP

Designs architecture
Defines programme
Builds partnerships
Sells solutions and
consulting

Gets financing
Measures impacts
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http://fablabdev.caixamagica.pt/
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AEl ectric mobility I s becoming a
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